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INTRODUCTION



2025 was not an easy year and challenged us from its very
first days. Decreased international aid forced us to reduce
the scope of activities (but not the amount of work!),
restructure the team and develop a new strategy for 3 years.

We had worked hard for Belarusian youth before but in 2025
we decided that we would focus all our attention in this
direction in the next three years.

A lot of time in 2025 we had to spent on finding finance for
the work, which, unfortunately, rarely ended in a positive
response. Our website was blocked by Roskomnadzor
(users in Russia can no longer visit the site without a VPN), and
the Telegram channel was labelled as “extremist materials”.
There were many difficulties. But we worked and will
continue working, overcoming all obstacles.

Because we love what we do and believe in it!
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We are proud of the results of our activities in 2025
and are pleased to share them with youl!
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The most important thing is thank voul!

In 2025 we traditionally worked in partnership with our like-minded people: activists,
journalists and experts, as well as with organizations and initiatives with values close
to ours. Thanks a lot to all our partners for the amazing joint posts, articles, campaigns,

events and even entire projects! Our common activities motivate us to work further!
It is a pity that for various reasons we cannot mention all of you in this report.

We would like to say a special thank you to our readers, subscribers and event
participants. Your support and activity inspires us to new ideas and projects.
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Who The Others are

.

The Others is a Belarusian youth organization
founded on March 4, 2022,
which works for Belarus and the youth of Belarus;
and unites young Belarusians
who are forced to live in different countries

New The Others / Report 2025



3 Mission
We create a culture of equality, diversity and inclusion
among Belarusian youth

3 Values

Inclusion Equality and non-discrimination Gender equality

Belarusian language and identity Environmental friendliness

M Activity areas

Youth awareness of non-discrimination and inclusion Youth and media education on non-discrimination and inclusion

Joint actions to create a culture of non-discrimination and inclusion Organizational development
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currently, there are
IN the main team

o
15 -

of The Others members

4

partners supporters

the core of the team, which people who help the
is responsible for setting and organization achieve
achieving goals and objectives its goals and objectives
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The eXpanded team

Includes 19 more
members

volunteers journalists
perform important tasks such as creating posters for write cool texts
events, helping organize offline events, doing visual for our media

design for articles, translating texts, etc.

Our team New The Others / Report 2025

specialists

help our texts
to shine
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https://theothersby.org/

You also can become
part of The Othersg!

FILL IN THE FORM

Fill in the form and become part of the volunteer team to make
this world more inclusive together with us!
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https://theothersby.org/valantsyorstva-u-inshyya/
https://theothersby.org/valantsyorstva-u-inshyya/
https://theothersby.org/valantsyorstva-u-inshyya/

Let’s get to Know
the main team

a little better

For us, a team is much more than just a list of people. It’s a
Magical Order of like-minded people, where every vote
counts and every superpower is unique. We conducted
an internal survey in which the team collectively awarded
each other magical titles.

These nominations are filled with warm humor, respect
and deep gratitude — and thus reflect our inner vibe. We
invite you to get to know those who are part of our Magical
Order and are shaping the future of our organization.

Our team New The Others / Report 2025
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Vika

volya

The Mistress The Spark Muse Goddess
of Words of The Future of Restless Energy of Promotion
Wanders the hidden paths of Belarus TV star who possesses the Magic Inspires New Hearts, possesses Yoga-Diva, who manages the breath
and creates the best stories of Bold Steps and is making the Magic of “Any Move” and can turn of organization, unites hearts
her reality debut every spark into a great flame and always stays connected
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Project Queen
and Heart of the Team

The Lady of the Golden Curls,
who holds a shield of powerful defense
and controls the flows of multitasking

Our team

Dasha

Fairy of Crystal
Structure

Goddess of Tables and Kindersurprises,
who possesses the Magic of details
and coordination

New The Others / Report 2025

DZMmitry

Gestalt Architect Supreme Strategist and
of Visual Senses Multi-Instrumentalist of Senses
Ambassador of Sincerity, who heals Controls the flows of the future
projects from chaos, protects the peace and never stops moving, even when
of the team his own flame requires rest
15



AleXeyYy

Architect of Texts Princess of Stories Wizard Guardian
and Meanings and Posts of Reaches of Speech Magic
Preserves the written code, possesses Possesses the Magic of Unbreakable Makes the invisible visible to all, Possessing the Gift of boundless
the Magic of Sensitivity and protects Positivity and bearing the title maintains balance through the Magic attentiveness to the Element
living beings of Golden Student of the Order of Pure Ratio of the word

%%
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Our team

Dima
Digital Alchemist
and Magnhate of Tables

Through the thorns of travel, he obtains
the Magic of Payments and grants
endless cozy comfort

New The Others / Report 2025

Siarhei
Lord of the Golden
Editing Fingenr

Creative fan of Krakow Paths who
creates content even in times
of great peace

ANna

Living Force
of Change

Opening of the Year, possesses
the Magic of Speed, Structural Power
and Brave Voice

17



THE OTHERS
IN FACTS
AND FIGURES



14 96

The Others in facts and figures

1730+

Slack

sk that’s, :
MESSALES ™ sormessages per day:

countries where
the team lives

care
and love

euros
donated

projects
implemented

New The Others / Report 2025
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S0+

NEw
office

DeD
setl

hew volunteer
applications

international
and sectoral
events attended
by the team
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<NUMBERS AND FACTS>

Youth awareness o f non-discrimination and inclusion

New The Others / Report 2025

“extremist” channel
on Telegram

web-site blocked
by Roskomnadzonr

new channel
on TIKTok

Green Awards Belarus
for “Best eco-content
INn social networks”
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https://greenbelarus.info/articles/06-06-2025/zyalyonaya-setka-vyznachyla-lepshy-kantent-pra-ekalogiyu-belarusi

<NUMBERS AND FACTS> G

site 8
92 000+ ‘.. .- [
2 4 issues of the hews- 83 questions
letter “What’s hew?” INn quizzes

1 & Subscribers
in social networks

new articles on
the website* i..72x"

'l 26 ooo - reach of materiails In
social networks * ;.5
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NICHE OUTLET @ulgl=0JlglS3¢si=0A0) 3 (e

We create outlet about inclusion in Belarusian that »
gives voice to vulnerable groups, highlights issues of R Y R L LT
discrimination and creates a space for inspiration and

support. We explain the values of equality and inclusion in

simple language: through personal experiences, practical IHLUbLIA —
advice and content that is understandable and close to Genapyckasi Monan3esas apraHisallbis ®
SVEryone. Halua Micia — pa3sBiLLe iHKN3IyHara | T MIHIMYM

TanepaHTHara rpaMaacTBa, y fkiM yce

: afJyBatoLb cabe caboun i He O |
Over the year, we told more than 30 stories of NANBSIPTAIOLLLA AbICKDbIMIHALLb ———

representatives of vulnerable groups, including women, N
people with HIV, LGBTQ+ people, political prisoners,

neurotypical and blind people, etc.

Our materials were republished by such media as Solidarity
and Euroradio, thanks to which even more readers have
seen human stories and other important topics!

AKBBIK - YIPBEHL 2026 | AHNARH

UbiTaub ganen »

Youth awareness of non-discrimination and inclusion New The Others / Report 2025 24


https://gazetaby.com/
https://euroradio.fm/
http://theothersby.org
http://theothersby.org

NICHE OUTLET @ulgl=0JlglS3¢si=0A0) 3 (e

The most popular
materials of 2026

1. Misogynistic slur: the subtle hatred of women

O inwws Oseracus ¥ ApThiKyns Mpaxac v BEN PYC A HO0000

2. "They impose their lifestyle” and five more myths about MizariHHbI Cliop: He3ayBaXHanA
HAHaBICLUb ga XaHublH
vegans M

3. Anew law on the responsible treatment of animals has been
adopted in Belarus. We're figuring out what’s wrong with it

4. “"We are not our diagnoses”: Leia on living with borderline
personality disorder

5. Why is contraception still a“woman’s business”?

AK abpa3sa XaHUblH pooiuua
LUTOA3EHHACUIO | LLUTO MbI MOXaM raTamy
cvnpausbnacrasiub?

Youth awareness of non-discrimination and inclusion New The Others / Report 2025 k



https://theothersby.org/mizaginny-slyur/
https://theothersby.org/mif-pra-veganstva/
https://theothersby.org/mif-pra-veganstva/
https://theothersby.org/zakon-ab-adkaznym-abyhodzhanni-z-zhyvyolami/
https://theothersby.org/zakon-ab-adkaznym-abyhodzhanni-z-zhyvyolami/
https://theothersby.org/leya-pra-pamezhny-razlad-asoby/
https://theothersby.org/leya-pra-pamezhny-razlad-asoby/
https://theothersby.org/kantracepcyja/
https://theothersby.org

<TH EOTH ERQUIZ>

Last year, we successfully implemented a new format — the first
completely Belarusian-language quiz on YouTube about equality
and non-discrimination. It has become not just entertainment but

a way to talk about important topics through play and interactivity.

In the quiz, you will learn more about inspiring female stars who are
engaged in activism outside their main work. And together we will turn
to the roots of sexism and deal with unexpected stereotypes.

Interesting facts { WHERE TO WATCH |

J
& > full releases, atmospheric
competitions and emotions
2 episodes 1 exclusive offline One of the rounds of the
were released event was held first quiz was prepared by \ highlights, answer
in Vilnius media initiative “It's OK” @Jj\j explanations, bonus
questions

Youth awareness of non-discrimination and inclusion New The Others / Report 2025 26


https://www.instagram.com/heta_okey/
https://www.tiktok.com/@quiz.bel
https://www.youtube.com/playlist?app=desktop&list=PL1SyReZrgY9TDr081g32HXfnnBNh727rr

(11 y b4
<N EWSLETTER “WHAT'S NEW?? > " ”
In June 2025, dueto funding difficulties, we stopped creating our monthly digest, which covered important news in the ‘
_-:’.j_ 5ion, gender equality and sustainability. |

However, we |

= 've changed the format of the newsletter, and now every month you can \
receive all the new.

from The Others in one newsletter.

i

Youth awareness of non-discrimination and inclusion New The Others / Report 2025


https://dashboard.mailerlite.com/forms/311029/79490066965071083/share
https://theothersby.org/tag/dajdzhest/

<INFOCAMPAIGN> “SUPPORT EVERYONE, OPPRESS NO ONE”

In May 2025, together with the media initiative “It's OK”, we organized an information
campaign on May 17, the International Day Against Homophobia, Transphobia and Biphobia.
As part of the campaign, we not only distributed informational posts, but also invitec
Belarusian bars and cafes in different countries to make thematic special sets, cocktails
or dishes. Part of the money from every such purchase went to support LGBTQ+ people
in crisis situations in Belarus.

Who joined Media partner
the campaign of the campaign

803 KY

AAAAAA

MY pod sceng Karma SHISHA PUB Karczma 1863 KYKY.ORG

(Poznan) (Warsaw) (Katowitse) (Vilnius) portal : \

Youth awareness of non-discrimination and inclusion New The Others / Report 2025



https://www.instagram.com/heta_okey/
https://www.instagram.com/p/DJtb3ZqIO5n/
https://www.instagram.com/karcma_1863/
https://www.instagram.com/karcma_1863/
http://KYKY.ORG
https://www.instagram.com/my_podscena/
https://www.instagram.com/my_podscena/
https://www.instagram.com/karma7warsaw/
https://www.instagram.com/karma7warsaw/
https://www.instagram.com/karma7warsaw/
https://www.instagram.com/shisha.pub_kominiarz/
https://www.instagram.com/shisha.pub_kominiarz/
http://KYKY.ORG
https://www.instagram.com/heta_okey/

CHECKLISTS FOR EVENT DRGANIZERS>

We have created a library of useful materials on cross-cutting values on the website so that all this information is always
at your fingertips. Thus, we have collected materials on human rights, inclusion, gender equality and eco-friendliness
in one place. Use it!

How to conduct events
for people who have PTSD

Would you like to add a

o amcTEb ANA MORSE] document to the library?
Email us at

jngpomam

iub mep
ity ‘:{JMaTbll-IHblm c

Creating an inclusive space 8
for neurodivergent people p— info@theothersby.org

* DoixanbHblA ToXHiKi, Mepbl

%* npauaTapa“'lﬂ

How to organize a Kids-friendly ¢ o

d it will appear
space at an event p— an
p — in the library soon

sinami
sipalib 3a NasoA )
";:3::“:: wil, apcoHBaue 3Menbt Y

ix cTaHe.

¥ b
poipoa3e i giziunan akToiyHaCH

I'H‘U“{acu‘;m%‘m MAHALD
TpBﬁa B F 4 3R4bl 3
; {inacui 3eiX0A:
cieal papmat AENHSEE Y
apmaTt Mepanpb‘e:m Grryvain cityaubti ! amerayy
npanicaup TPUIrep napopiHax/cTane
nanAp3KanHt. ypzent_Hilk

nep:s ! anavbit
G bl
HasyHacub 30H
i nakoto AnA
UHYIO npacropy: abo uixara
creapoilb Gacne

. HKY.
actopy, A3e &cub apnaubiHKy
ikaupii i nasoA3in.

Ky i/

S abatouua i
i, AKia im Nag .
Lt Gasini yac 33 3aHATKAN § bacnieup! | HanaaKeaub

Hi . 6e
BenbMi BaxHa, ka0 YASETE- m apuysaup A

npbIHOCAUP 3anasanbueuuie.
3HOCiHb! 3 IHWBIMI nop3bmi.

.

4Bayb npepy CTBapP3HH|
acToppi

3 Haknaghmg ¢apmyné)'mi

*® Hamg Ynik ¢
AHbIA fanaMoxHiki pi IHCAPHLIX
MPRACTaYNAObig iy Y IoHE acaonieacyay

e £l iH¢apmaubm
Nk y
TIPHATBIHLIq bopmp KamyHikaiypi

*®  Minimi
" :mnaaum HeNaTps6uary wymy,
PaBara acearnenny abo 3aniun’ i
pas,qpamnsnbnixay' o

Youth awareness of non-discrimination and inclusion New The Others / Report 2025

*®  Acobuy Yixi nakor

e Disiungg .qacrynﬂacuh

ABanteiyrae abctannsane i

iHPpacTpy

K 3 NAN Snaesio:
HaKg p Az Emnii,


mailto:info%40theothersby.org?subject=
mailto:info%40theothersby.org?subject=
https://theothersby.org/docs/
https://theothersby.org/docs/stvarenne-inklyuziunaj-prastory-dlya-nejraatypovyh-lyudzej/
https://theothersby.org/docs/stvarenne-inklyuziunaj-prastory-dlya-nejraatypovyh-lyudzej/
https://theothersby.org/docs/yak-ladzits-merapryemstvy-dlya-lyudzej-z-ptsr/
https://theothersby.org/docs/yak-ladzits-merapryemstvy-dlya-lyudzej-z-ptsr/
https://theothersby.org/docs/yak-arganizavats-kids-friendly-prastoru-na-merapryemstve/
https://theothersby.org/docs/yak-arganizavats-kids-friendly-prastoru-na-merapryemstve/
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<NUMBERS AND FACTS>

N
\ Wy

>80%

of participants gained
hew Knowledge

events

>60%0

applving the knowledge
INn practice

of participants are alrea@

100%

New The Others / Report 2025

participants

Education on non- discrimination and inclusion
for Youth and Media

of participants are
ready to recommend
our events to others

31



“DO IT BOLDLY?” geiels 2oy HUNMAN LIBRARY EDITION

The course is designed for young Belarusians living in
Vilnius who are eager to join activism. We launched this
course in the autumn of 2025. For three months we traine

the participants in methods of fighting stereotypes and
discrimination through the “Human Library” format.

12 participants passed from studying the theory of the
project cycle at offline training sessions to independently
organizing events with mentoring support from our team.

I
i

|

[

i [

Education on non-discrimination and inclusion
for Youth and Media

New The Others / Report 2025




“DO IT BOLDLY?” geiels 2oy HUNMAN LIBRARY EDITION

The main result is that the course graduates independently o of participants noted the usefulness of
conducted two “Human Libraries’, which were attended by 1 oo Io the course for personal development

and self-realization. Now participants

“don’t panic when faced with big
tasks” and understand how to turn an
“readers” andinwhich “hUuMmMan participated.
PDOOKS”

idea into a completed project.

of participants are ready to continue
50 o making “Human Libraries” in Vilnius.

The participants specifically highlighted the creation
of an “incredibly comfortable atmosphere”. for many, the
course became a safe space where they could make
mistakes and receive support.

Education on non-discrimination and inclusion New The Others / Report 2025 33
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“DO IT BOLDLY!?” geleluiztsisy HUMAN LIBRARY EDITION

How the participants describe

their experience

The program helped to find like-minded people and
create a comfortable, safe environment to work in

during the course. As a result, | gained real experience in
planning and implementing events at all stages, as well
as the opportunity to further develop this idea and create
something of my own based on the knowledge and
assistance received!

AlexX

activist and visual artist
23 years old

Education on non-discrimination and inclusion New The Others / Report 2025
for Youth and Media

Throughout the course, | was explained
in detail what and how to do to conduct
a Human Library, and in general to
make any project. | felt tremendous
support from the course mentors and
their involvement in the process. | see
great results of our work, and without
this course nothing would have been
possible

Anya
16 years old

34



“DO IT BOLDLY!?” geleluiztsisy HUMIAN LIBRARY EDITION U

How the participants describe

their experience

| highly recommend this program! It’s
not just about how to conduct Human
Libraries. It's about finding new friends,
learning teamwork skills, a lot of new
emotions and achieving your goals.

The program also helped me learn
something new and look at many things
from a completely different angle

Education on non-discrimination and inclusion New The Others / Report 2025
for Youth and Media

The program helped to gather information about planning
and preparing events into a clear structure and to see

in practice how it all works. Moreover, not in some ideal
conditions, but in the most ordinary ones, with their
difficulties, while the organizers supported at all stages,
which was very valuable

The program is excellent! Responsive organizers,
interesting material, practical experience. All this
helped to give a good start to launching my own
project

35



FOR ACTIVISTS AND CONTENT MAKERS K

In 2025, together with our partners from the association of
Belarusians in Germany Razam e.V we continued our work to
bring Belarusian media and civil society closer together. One
of the directions was to create educational products that
would help these two communities understand each other
even better. All this was implemented within the project
“Together for Values — JA”.

In April 2025, we held a training for NGOs in Vilnius on
developing communication strategies.

16 participants not only thought about their positioning

in the information space, but also learned how to properly
interact with various stakeholders, including the media.
After the offline intensive, 6 participants continued working

with a mentor on creating or improving their media strategy.

Education on non-discrimination and inclusion New The Others / Report 2025
for Youth and Media

The main result of
the training was
that

changed their approach
to formulating

a communication
strategy

36


https://t.me/belarusrazam_info

<TRAININGS> FOR ACTIVISTS AND CONTENT MAKERS G

How the participants describe their experience

| sincerely thank you for the training! | came to it with no idea at all what a communication strategy is, but | leave with
materials and knowledge that | can use in practice for various problems of my organization. Although | work in marketing,
sometimes it seems like a huge monster. With the help of the training, | realized that you need to set small tasks to solve a
general problem in my work. | am also very grateful for how structured the information is and that it can be used literally

every day. 10/10, | recommend it to everyone!
M. Zelyanok

social media manager at an NGO
20 years old

37

Education on non-discrimination and inclusion New The Others / Report 2025
for Youth and Media



<TRAININGE‘D FOR ACTIVISTS AND CONTENT MAKERS G

How the participants describe their experience

It's my pleasure to highly recommend this training. |
took it myself and received useful tools and guidance to
create my own strategies. It has been beneficial to our

Easy presentation of complex theory,
interesting examples from our reality.
| want to understand my audience
even better, to work with them

even better, to convey my messages

organization and improved our audience engagement
numbers

through what is important to the
audience

VVyachasliau
project director

Nina
support for women’s communities
38 years old

Education on non-discrimination and inclusion New The Others / Report 2025 38
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VAN (es® FOR ACTIVISTS AND CONTENT MAKERS

In October 2025, we held a workshop called “Inclusive
Texts: How to Write About Vulnerable Groups in a Way
That Doesn’t Harm Anyone” in Vilnius. 13 content creators
fromm media and NGOs learned about the specifics of
working with vulnerable groups through various interactive

formats.

Education on non- discrimination and inclusion
for Youth and Media

New The Others / Report 2025

The main result of
the workshop was

that 910IO

of participants
changed their ideas
about how to create
content about
vulnerable groups

39



The workshop was very useful from a professional
perspective: it provided tools and examples of how to
make content more inclusive and responsible. | especially
liked that the theory was combined with practice and
discussions. | recommend it to everyone who works with
the public speech or media

VVolya Novik
blogger and video
content creator

| think this workshop should be organized many
times — for teachers, entrepreneurs, editors of
various media, etc. All this is necessary for the
New Belarus

Workshop participant

| think every journalist should take such a course
to make our media more qualitative
and in-depth

Workshop participant



JOIiNt actions to create a culture

OF NON-DISCRIMINATION
AND INCLUSION
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<NUMBERS AND FACTS> L
50 for 600 * participants, among which
events The Others

participants

ao a2 4

online abroad countries

I 4

INn partnership

S 7

a1l 530+

offline in Belarus cities events participants

Joint actions to create a culture New The Others / Report 2025 42



“EQUAL MARCH”

In 2025, together with Human Constanta for the first time
we have joined forces to conduct a large-scale month of
equality, non-discrimination and inclusion “Equal March”.

We used the formula“Week + Week = Month”, because the
project emerged from the combination of two initiatives:
Zero Discrimination Week (which The Others have been
organizing since 2021) and the Week for Equality and
Inclusion within the campaign “Different-Equal” (which
Human Constanta has been holding since 2016). This
allowed us to create a continuous series of activities from
March 1 to 31 and cover important international dates from
Zero Discrimination Day to the Day for the Elimination of
Racial Discrimination.

Joint actions to create a culture New The Others / Report 2025
of non-discrimination and inclusion

43


https://humanconstanta.org/
https://theothersby.org/rouny-sakavik-2025/
https://www.instagram.com/roznyjarounyja/

“EQUAL MARCH”>

1M 000+ Xina. 2B ™
social media
2 4 partners 307 participants
\ ’ of the Month

' ' ‘ 970I0 of participants gained nhew kKnowledge

about nhon-discrimination

950]0 of participants reflected on their

attitude towards vulnerable 2roups

Joint actions to create a culture New The Others / Report 2025 44



“EQUAL MARCH”> U

During the month, we published a series
of important matenrials

o -

1. Ordinary ageism: how the ambitions and experience A= et S 100000
of people 40+ are devalued «He NpocTa MOLUHbLIA SMOLLLII». AK

6auaub cBeT N a3i 3 NaMeXHbIM

. pasnagam acoobl?
2. Don’t you fall into the trap of stereotypes when :

congratulating on March 8th? — test

3. “Not just strong emotions”. How do people with
borderline personality disorder see the world?

‘&
st

Mpa mog3en 3 naMexHbIM pasnanam acobsbl ICHye MHOCTBAE CT3P3aTeinay — Hibbl AHbI
' A 018 38N1eXHACLAY, YACTa KapbicTaoULa 86'03aM | MPDOCTa HE KaHTPaMoLb

4. Fighting the Stigma: menstruation as an ally and part
of a sports strategy

5. Why is contraception still a”“woman’s business”?

Joint actions to create a culture New The Others / Report 2025 k
of non-discrimination and inclusion -—



https://theothersby.org/ejdzhyzm/
https://theothersby.org/ejdzhyzm/
https://theothersby.org/8-sakavika-test/
https://theothersby.org/8-sakavika-test/
https://theothersby.org/lyudzi-z-pamezhnym-razladam-asoby/
https://theothersby.org/lyudzi-z-pamezhnym-razladam-asoby/
https://theothersby.org/mesyachnyya-i-sport/
https://theothersby.org/mesyachnyya-i-sport/
https://theothersby.org/kantracepcyja/

“EQUAL MARCH”> U

What were the participants most interested
IN discussing during the events?

How we can influence and change public | was interested in everything but what was especially
opinion every day through our personal fascinating was that collages could be made with
example in life. And how yoga helps a political context!

with seIf—acceptance and th rough that Collage workshop participant, 26-35 years old

“Manifestation against discrimination”

with acceptance of other people (by not from biz.by.queers

expecting conflicts)

Participant of the event,18-25 years old
“In harmony with yourself. yoga
and the path to equality”

from FUture_Lt
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https://www.instagram.com/_future_lt/
https://www.instagram.com/biz.by.queers/

“EQUAL MARCH”> U

What were the participants most interested
IN discussing during the events?

Very interesting cases! | didn’t even know that Al could
have such a strong impact on government practices

Learn the history of how propaganda and its
influence have changed in Belarus from 1990 Participant of the workshop, 26-35 years old

u 9 “Human Rights and Artificial Intelligence”
to the present from The Others

Participant of the event, 26-35 years old
“If you are not engaged in politics, it will engage you” . . L
The role and equal participation of women in realizing

from YOoung Community
their rights and opportunities. To what extent men still
have influence in employment in modern society

Participant of the event, 35+ years old
“Imposter Syndrome”
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https://www.instagram.com/mhramadaorg/
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Last year we completed a two-year project “Together for Values — JA" in partnership with Razam e.V. and “Journalists for
tolerance”. The project aimed to restore broken ties between the public sector and the media and increase the presence of

important topics and vulnerable groups in the media.
What was done (- =N
& Pel.razam.germany ang inshyja.by

in 20257

5 Networking Events Between NGOs and Media
Media Hackathon “About People”

3 study tours in Berlin

Study on Media-NGO Cooperation

Workshop for Journalists “Inclusive Journalism: How to Write About
Vulnerable Groups Without Harming Anyone”

Training and Mentoring for NGOs on Developing Communication i 4opECHA
. NiH
Strategies

T

Civn
S, O sl RAzAMSY DF
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https://t.me/belarusrazam_info
https://j4t.info/
https://j4t.info/

<DEVELOPING CONNECTIONS> BETWEEN THE PUBLIC SECTOR AND THE MEDIA o

7 o in networking events
1 5 o plan to cooperate with

of participants "€V conacts

participated in the
project’s events

people
were published in the o of educational formats plan
50‘ media after the hackathon 100 o to use gained knowledge
. u . ¥
materials of participants " P

received consultations
and made plans to improve
public communication

organizations

356 ooo & media coverage of the
materials after the hackathon
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<DEVELOPING CONNECTIDNS> BETWEEN THE PUBLIC SECTOR AND THE MEDIA W

How the participants describe their experience

Thank you for the cozy atmosphere and the

opportunity to get to know each other and talk

Networking participant

A very useful project. | received useful
information and improved my understanding
of how to collaborate with the media. If there
are similar projects in the future, | will do my
best to participate

Media hackathon participant

Joint actions to create a culture New The Others / Report 2025
of non-discrimination and inclusion

It was very comfortable. | managed to get to
know people somehow naturally, not artificially.
Thank you

Networking participant

It was a very useful interaction experience. It was important
for me to discuss many issues with media representatives
and understand the principles and methods of their work, as
well as independently suggest topics for coverage that are
of most interest to our community

Media hackathon participant
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In August-September 2025, with the support of Razam e.V. and The Belarusian Association of Journalists, we conducted
a study “How civil society organizations (CSOs) and media (do not) cooperate: needs, mechanisms and reasons”.
In-depth

1 ﬁ 70 responses to the
iInterviews online survey

550 of surveyed CSOs 570 of surveyed media
o cooperate with the media o regularly or constantly have

only in isolated cases joint affairs with CSOs
300 of CSOs and media 700 of CSOs and media
o are satisfied with the current > o are interested in developing cooperation
situation between the media and CSOs

The study also contains useful tips from one community to another on improving cooperation.

THE ARTICLE ON THE WEBSITE

FULL RESEARCH
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https://t.me/belarusrazam_info
https://baj.media/be/
https://theothersby.org/yak-ne-supratsounichayuts-medyya-i-nda-dasledavanne/
https://theothersby.org/wp-content/uploads/2025/10/10-11-2025-MediaCSOs_Research-Report.pdf
https://theothersby.org/valantsyorstva-u-inshyya/
https://theothersby.org/valantsyorstva-u-inshyya/

Heler {0\ [INS DEVELOPMENT IN VILNIUS G

In 2025, we focused on working with
Belarusians in Vilnius. To help people
connect and support each othenr, we held

11 events, attended by over ll o o
people.

Together, we met on Belarusian-speaking networking, plaved
quizzes, created collages and prepared a wish map for 2026.
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Heler {0\ [INS DEVELOPMENT IN VILNIUS U

At the end of 2025, in partnership with the Sviadomy Shik initiative, we organized an We also continued to fill
“Anti-Black Friday” swap party. At the party, people exchanged things they no longer our Telegram channel with
needed to give them a new life in other hands. More than 20 people brought and/or announcements

took with them clothes, shoes, books, cosmetics and other things.

The Other Vilnius

Join to follow local events!

@OTHERVILNIUS
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https://t.me/othervilnius
https://www.instagram.com/sviadomy.shik/
https://t.me/othervilnius

CORGANIZATIONAL DEVELOPMENT> R

Developing and strengthening the organizational
potential is alwavys an important direction for us.
INn 2025, we managed to:

* meet as a whole team to discuss the work strategy
until 2028

assess the needs of the team to take them into
account in the work

restart the work with volunteers

create and update many important documents:
safety protocols, work with team anti-burnout,
media strategy for 2 years, monitoring and
evaluation processes

Joint actions to create a culture New The Others / Report 2025
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Despite all the difficulties we face, including
the lack of funding for 2026, we have hope
for the implementation of our plans.

An information campaign about victim-blaming on social media “Support, don’t judge” will be held in February.

From March 1 to 10 we are holding Zero discrimination week.

In March-June, we will organize an educational and mentoring course for Belarusians
“The Basic Minimum: Skills That Work for You”.

In April, we are preparing the third All Inclusive Forum to discuss the current state of affairs in the field of inclusion
and how we can influence it.

We will continue our work with volunteers so that more young people have the opportunity to try their hand at
activism. Join us!

Plans for 2026 New The Others / Report 2025 56


https://www.instagram.com/p/DTvQkwKjqQf/
https://theothersby.org/zdw-2026/
https://edu.theothersby.org/mod/page/view.php?id=127
https://docs.google.com/forms/d/e/1FAIpQLScvPsiXaVNa5E5Y2GvmaQIRQRjBa5FH_NrgzRDY71sqaIxjgg/viewform?usp=sf_link

In the autumn, we have already planned to repeat our favorite basic course for event organizers
“Do it boldly!” in an offline format.

We plan to develop and promote a basic online course for self-study “Course on values”
and our educational platform.

In Vilnius, we have planned interesting events for the community every month. Join the Telegram channel
“The Other Vilnius”, so as not to miss the announcements!

We will be preparing new editions of the intellectual game TheOtherQuiz.

We also plan to release various materials on the topics of equality and non-discrimination throughout the
year on our website, Instagram, Telegram and TikTok. Follow us so you don’t miss useful materials!

See vyou
at the events and onlinel

Plans for 2026 New The Others / Report 2025
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https://rabismela.org/enrol/index.php?id=3
https://rabismela.org/enrol/index.php?id=3
https://t.me/othervilnius
https://www.youtube.com/@theothersby
https://theothersby.org/
https://www.instagram.com/inshyja.by
https://t.me/theothersby
https://www.tiktok.com/@theothersby

HOW TO
SUPPORT US




Donate!

A great way to say thank you to us is to support us with a one-time or monthly subscription of any amount on the
website. And if you are a Lithuanian resident, you can transfer up to 1.2% of your taxes to us annually.

@ Join the volunteer team!

It's possible to volunteer! Your skills can help promote equality, inclusion and non-discrimination.

How to support us New The Others / Report 2025
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https://theothersby.org/padtrymajtse-nas/
https://theothersby.org/padtrymajtse-nas/
https://theothersby.org/kak-rasporyaditsya-svoim-nalogom-2025/
https://theothersby.org/valantsyorstva-u-inshyya/

Like, comment, repost, subscription!

Your actions influence social media algorithms. Thanks to your activity, our posts will be seen by more people.
Follow us on TikTok, Instagram and Telegram.

@ Read and share the links!

On the website theothersby.org you can find a lot of useful information on equality and inclusion.
Don't forget to share it with others!

CcComel!

Attend our events and bring someone you know. We organize events to make the world a better place.
So when you attend them, you help us change the world.

@ Ssubscribe the news!

This way you're sure to be up to date with our news and we’'ll know that our activities are interesting for you.
The emails come twice a month.

How to support us New The Others / Report 2025
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https://www.tiktok.com/@theothersby
https://www.instagram.com/inshyja.by
https://t.me/theothersby
https://theothersby.org/
https://dashboard.mailerlite.com/forms/311029/79490066965071083/share

Spread the wonrd!
Tell your friends about our work. In tough times, word of mouth is a great way to spread the information.
@ Help probono!

If you have great professional skills that you would like to use to help our organization on a one-time basis, we would
be pleased to have your support.

How to support us New The Others / Report 2025
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